Benefits
Pipeline Management

§ Track GWAC & IDIQ opportunities
§ Supports recurring federal contract lifecycles

§ Over 300 opportunity data elements including:
20 milestone dates

Win strategy

12 capture team members

Lessons learned

Partner/Competitor Teaming with FOIA
Return-on-Investment Identification

§ Manage required data elements by stage

§ Allows auto-calculated fields for ease of
use and data gathering

§ Complete workflow enablement integrated
with Microsoft Exchange & Outlook

§ Back Office ERP integration for
pipeline & backlog analysis

§ Target and automatically load opportunities
based on user-specified criteria

Collaboration
§ Opportunity teaming relationships

§ Tracks Partner/Competitor/Incumbent
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Aligning People, Process, Strategy & Technology

Aligned’s CRM for Government Contractors is a solution built on
the Microsoft CRM 2011 platform to provide functionality specific
to companies that solicit and perform on Government Contracts.

Acquiring and managing Government Contracts demands indus-
try specific information, processes, mandated requirements and
decision making tools.

Throughout the life of an opportunity, there are key data ele-
ments, relationships and progress information that must be
tracked, decided upon and successfully acted upon. Management
needs a clear view into this information and activity as well as a
tool to enforce mandates. The “Government Contractor” user in-
terface is intended to be seamless and coherent evidenced
through logical show and hide fields. More than 500 Government
Procurement-specific fields are available to enable your organiza-
tion to proactively manage your entire business development
process.
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Decision Support
§ Opportunity Win Probability

calculations

§ Supports complex proposal
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§ Shipley compliant bid decision support
§ Automated & targeted FBO opportunity
mining

Contact Aligned for

8300 Greensboro Drive
Suite 800
McLean, VA 22102

Phone: 703-752-3746
E-mail: crm@alignedlic.com
website: www.alignedllc.com
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