
Achieving acquisition excellence
Federal acquisition organizations are challenged everyday with  collecting and 
interpreting  procurement artifacts from multiple applications and systems 
while also monitoring and managing procurement  activities, performance and 
workflows. Today the Federal Government’s legacy acquisition systems auto-
mate selected procurement process activities, primarily in the areas of solicita-
tion development, evaluations and awards, and contract administration. What 
is needed in today’s 21st century acquisition environment is a comprehensive, 
integrated information ecosystem designed to facilitate and provide increased 
visibility into every phase of the acquisition lifecycle -- starting with planning 
and forecasting, and ending with contract closeouts.

Procurement360 represents the next generation of information gathering and 
knowledge management solutions. Procurement360 is built upon the integrat-
ed Microsoft ® Dynamics XRM / SharePoint and Outlook platform -- and 
designed specifically by a team of government acquisition experts -- to meet the 
needs of government acquisition organizations.

Procurement360 provides:
•	 Familiar Microsoft® Desktop Displays
•	 Acquisition Data Automatically Packaged into Easily Accessed Files 
•	 Information Automatically Pulled In From Multiple Databases
•	 An Information Ecosystem that Fosters Collaboration  
•	 Easily Configured Modular Acquisition Lifecycle Components

Procurement360 offers modular design to meet the needs of all acquisition 
phases and stakeholders across the organization

Highlights

■■ Features modular design 

■■ Promotes information 
sharing and collaboration

■■ Supports FAR/DFARS/AMS 
and contract compliance

■■ Delivers operational 
insights and efficiencies 
through dashboards

■■ Automates information 
collection and cataloging

■■ Provides electronic folders 
for storage of related 
artifacts 

■■ Designed for easy 
configuration to meet 
changing requirements

■■ Tracks  all communications

■■ Facilitates data entry tasks

■■ Leverages Microsoft 
Dynamics® XRM platform

■■ Provides familiar, intuitive 
Microsoft® user interfaces 

■■ Provides seamless 
Integrations 



Agile.  Procurement360 provides acquisition organizations with a highly agile 
system that is easily re-configured to meet the evolving and unique needs of 
the user community, while also reducing the need for costly software upgrades.  
Built upon the Microsoft Dynamics® XRM platform, Procurement360 pro-
vides a single master source of all contract information, giving enhanced Out-
look®-based access and visibility into all relevant procurement data for users 
across the organization.

Transparent.  Procurement360 enhances visibility by automating the col-
lection and delivery of procurement specific information such as Excel spread-
sheets, RFIs (market assessments), previous RFPs, PowerPoint® presentations, 
Outlook® artifacts and other documents that relate to specific acquisition 
objectives. Everything associated with a particular procurement, including all 
relevant emails, calendar invites and stakeholder actions and approvals, can be 
tagged, searched and pulled together instantaneously into an electronic folder 
that presents users with all the specific information required.

Productive.  To increase efficiencies and optimize productivity, Procure-
ment360 streamlines the acquisition process by making arduous entry and cat-
aloging tasks much easier to complete and more accurate. In addition, Procure-
ment 360 provides management with the real-time dashboard reporting and 
data analysis needed to quickly identify and resolve workflow bottlenecks

Familiar.  Procurement360 is designed to track all acquisition lifecycle 
communications and interactions -- and facilitate activities through automat-
ed workflow messaging. Communications and tracked activities are visible in 
Outlook®, Internet Explorer®, and SharePoint®, which present users with these 
familiar desktop environments. 

The Modules

Plan360
■■ Requirements management

■■ Customizable, PALT 
calculation and task 
assignment scheduling

■■ Tracks funding and multiple 
funding sources

■■ Collaborative and interactive 
forecast dashboard

Procure360
■■ Market research support

■■ Automated FAR/DFARS/AMS 
clause and provision

■■ Bid Team:  Prime and sub-
contractor tracking 

■■ Workflow & dialogue 
enablement

Manage360
■■ Vehicle, contract, and 

delivery order management

■■ Modifications management

■■ Deliverables and contractor 
performance

■■ CLIN/SLIN and ACRN tracking

■■ Estimate to actual budget 
reporting

■■ GFI, GFM, & GFE 
management

■■ Custom dashboard

Closeout360  
■■ Complete contract history 

automatically assembled in a 
single file

■■ Excess funds and financial 
review analysis

■■ Cost adjustment  support

■■ Property disposition support

■■ Contract completion tasking

For more information:
B3 Solutions, LLC 
571-384-1400 
P360@b3solutions.com 
www.b3solutions.com
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